Short Business Plan for a Swiss Independent Wealth Management Firm
Executive Summary
Business Name:
[Your Company Name] AG
Location:
Zurich, Switzerland
Business Model:
An independent wealth management firm providing investment advisory, portfolio management, and private banking solutions to high-net-worth individuals (HNWIs) and institutional clients.
Mission Statement:
To provide tailored wealth management services that combine Swiss banking expertise with modern financial strategies, ensuring long-term growth and asset protection for our clients.
Vision Statement:
To be the leading independent Swiss wealth management firm known for trust, transparency, and sustainable investment strategies.
Objectives:
· Establish a FINMA-compliant independent wealth management firm in Zurich.
· Secure a defined amount in assets under management (AUM) within the first three years.
· Build strategic partnerships with custodian banks.
· Achieve profitability within a set timeframe.

Business Structure and Management
Legal Structure:
· Type: Aktiengesellschaft (AG)
· Initial Paid-Up Capital: [Enter Amount]
Key Management Team:
· Founder & CEO: [Your Name] ([Years] years in private banking and wealth management)
· Head of Investments: [Name] (Expert in asset allocation and risk management)
· Chief Compliance Officer: [Name] (Ensuring adherence to Swiss and international regulations)
· Senior Relationship Managers (RMs): Client acquisition and portfolio growth
· Operations Manager: Oversees back-office functions, IT, and administration
Ownership Structure:
· Founder: [Percentage]%
· Strategic Investor(s): [Percentage]%
· Key Employees (Equity Incentives): [Percentage]%

Services and Revenue Model
Core Services:
· Portfolio Management – Tailored investment strategies for HNWIs.
· Private Banking Services – Asset protection, tax efficiency, estate planning.
· Alternative Investments – Hedge funds, real estate, and private equity.
· Multi-Family Office Services – Holistic wealth planning for ultra-HNWIs.
· Discretionary & Advisory Mandates – Clients choose between full management or investment recommendations.
Revenue Streams:
· Management Fees: [Enter Range]% of AUM.
· Performance Fees: [Enter Range]% of profits beyond a set benchmark.
· Transaction Fees: From financial product placements.
· Consulting Fees: For estate planning and family office services.

Market Analysis
Industry Overview:
The Swiss wealth management sector remains one of the most robust globally, managing significant assets. Zurich is a financial hub with a strong legal and regulatory framework, making it attractive for both domestic and international clients.
Target Market:
· High-Net-Worth Individuals (HNWIs): Clients with [Enter Amount]+ in investable assets.
· Ultra-High-Net-Worth Individuals (UHNWIs): [Enter Amount]+ in investable assets.
· Institutional Investors: Family offices, pension funds, and trusts.
Competitive Analysis:
· Direct Competitors: [List Competitors]
· Differentiation: Personalized service, technology-driven portfolio management, and ESG-aligned investment strategies.

Regulatory and Compliance Strategy
· FINMA License: Register under FINIA for regulatory compliance.
· Supervisory Organization (SO): Membership in a FINMA-recognized SO.
· Cross-Border Regulations: Adhere to MiFID II and international standards for offshore clients.
· AML & KYC Procedures: Strict onboarding and transaction monitoring to prevent financial crime.

Financial Plan and Projections
Initial Investment & First-Year Cost Breakdown
	Expense Category
	Cost (CHF)

	Personnel Costs
	[Enter Amount]

	Office & IT Costs
	[Enter Amount]

	Regulatory & Insurance
	[Enter Amount]

	Marketing & Operations
	[Enter Amount]

	Reserve Funds
	[Enter Amount]

	Total
	[Enter Total]


Revenue Projections (First 3 Years)
	Year
	AUM (CHF)
	Revenue (CHF)
	Net Profit (CHF)

	Year 1
	[Enter Amount]
	[Enter Amount]
	[Enter Amount]

	Year 2
	[Enter Amount]
	[Enter Amount]
	[Enter Amount]

	Year 3
	[Enter Amount]
	[Enter Amount]
	[Enter Amount]


Break-Even Analysis
· Expected to break even within [Enter Timeframe], assuming a steady increase in AUM.

Marketing and Client Acquisition Strategy
Key Channels:
· Referrals & Networking: Leverage existing relationships with HNWIs and institutional clients.
· Digital Marketing: SEO-optimized content, LinkedIn campaigns, and Google Ads.
· Thought Leadership: Whitepapers, webinars, and industry speaking engagements.
· Partnerships with Custodian Banks: Secure agreements for seamless asset management.
Brand Positioning:
· Focus on trust, expertise, and transparency.
· Highlight Swiss wealth management expertise.
· Promote ESG-focused and sustainable investment strategies.

Risk Analysis and Mitigation
	Risk Factor
	Mitigation Strategy

	Market Volatility
	Diversified portfolio management & risk hedging

	Regulatory Changes
	Regular compliance audits & legal advisory

	Client Acquisition
	Strong referral programs & digital marketing

	Talent Retention
	Competitive compensation & equity incentives



Conclusion & Next Steps
Launching a wealth management firm in Switzerland requires investment and compliance efforts. However, with a structured approach and strong client relationships, long-term success is achievable. The focus should be on:
· Securing regulatory approvals.
· Establishing a minimum AUM of [Enter Amount] in Year 1.
· Expanding through strategic partnerships and targeted marketing.
Call to Action:
For investors and strategic partners interested in collaborating, contact [Your Name] at [Your Email] or visit [Your Website].

