
boutique or platform? ?

description

independent wealth managers face a crucial choice. stay exclusive and boutique, or scale up with
a platform? this decision shapes efficiency, growth, and identity. there is no single right answer.
but standing still is not an option. ��

the key question: who or what comes first?

many firms are built around one person’s expertise. clients value deep trust, tailored advice, and
personal service. but what happens when that person steps back? succession, expansion, and
operational efficiency become real challenges.

so, is your firm a personal brand, a shared office, or a platform for growth?

1️⃣ boutique: trust and exclusivity

a boutique model means personal relationships, bespoke solutions, and deep client trust.

✅ pros: strong loyalty, specialised services, premium positioning.
❌ cons: hard to scale, high dependency on key individuals.

clients love the exclusivity. but can this model survive industry shifts and rising expectations?

2️⃣ shared office: lean and flexible

a shared setup offers infrastructure without sacrificing independence.

✅ pros: cost-effective, shared compliance, streamlined operations.
❌ cons: no unified brand, potential internal competition.

ideal for smaller teams wanting cost efficiency without losing control. but does it create long-term
value?

3️⃣ platform: scale without losing identity

platforms drive growth while keeping relationship managers at the centre.

✅ pros: efficiency, technology-driven services, brand power.
❌ cons: requires precise positioning, risk of over-standardisation.

big firms already use platforms successfully. but what if the right platform enhances, not erases,
individuality? what if it removes admin burdens and lets you focus on clients? ��
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the future: a hybrid model?

many firms mix boutique service with scalable tech. the real challenge is finding the right balance.

ask yourself:

�� how dependent is your firm on one person?
�� what tech can boost efficiency?
�� how crucial is the brand identity for your future?

boutique or platform? the decision will define your firm’s future. where do you stand?
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